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WiMAX Farm Opening Ceremony in July 2015

UQ is proactively engaged in creating more employment
opportunities for those with disabilities. In July 2015, we opened the
WiMAX Farm at which two members of the staff have disabilities.
The farm manager supervises these employees.

Harvested vegetables are distributed among employees as part of
welfare benefits. Pictures of dishes made using the vegetables and
other comments are provided to the farm workers as feedback, and
employees also take tours of the farm as an opportunity for
employees to interact.We value these real contact points in addition
to the online world because we are a telecom company.

We will continue to create a friendly and invigorating working
environment for those with disabilities.

HBICLBRZROKRF

Employee farm tour
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Development of Human Resources

UQA 1)y k uQ Spirit
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UQ management is founded on our "UQ Spirit" management
philosophy. Yearly management policies are developed and
shared with employees every year in April and October.
Divisional policies, departmental policies, and personal goals
are all established on the basis of the yearly policies.
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uUQ Spirit Conceptual Diagram
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uQ Spirit

Annual Plan
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Divisional Policies
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Personal Goals
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We launched an internal project to formulate our core business
philosophy and standards of conduct that form the UQ business
and founding spirit. This project resulted in the establishment of
the UQ Spirit concept in May 2013. Based on our previous
experiences and successes, we established 10 elements that
define the UQ Way, the type of company we are aiming to be,
and the values and conduct that our employees should embrace.

U Q Z to U Y |\ O) 5% E 5% E)J UQ Spirit Awareness Activities
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We have distributed the pocket-sized UQ Spirit Booklets to all
employees to help guide employees in their day-to-day work.

Other awareness-building activities include work group meetings,
direct meetings with the management team, company-wide surveys,
and lectures by outside instructors.

In September 2015, we created the UQ Spirit Story Book, which is a
compilation of case studies from different work groups. Employees
voted to choose and award the best story.

We have also implemented a personnel evaluation system based on
the UQ Spirit to ensure that we continue to improve ES/CS as well as
contribute to society through the practice of this philosophy.

UQAEUYE

uQAaguwi-
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UQRE Yy b/ —KRTv o
uQ Spirit Story Book

UQREw hMF
uQ Spirit Booklet
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As society in Japan continues to see a reduction of labor force
due to an aging society and low birthrates, UQ is committed to a
management strategy of creating an efficient workplace.

We launched the Smart Work Project in June 2016. Through this
project, we will review work methods and processes throughout
the company to increase hourly productivity and improve
employee skills to enhance our competitiveness.

HAEHHOHRE BEFRUN20FT REBEFEOREL. WXL

Promotion of morning-shift work No overtime past 8:00 PM Review of meeting procedures to create
more efficient procedures

BEARELIVYLTA > ITDEA FARRBROME F 74 RARBDENE

Introduction of consultation services to help
review working methods

Improvement of annual vacation usage rates

Improvement of office environments

HHEBHERAR—ZPEREET R AR 77— (RIIKI)

Smart Work Zones contain meeting spaces and concentration booths (Shinagawa Headquarters)

AX—h7—0 7AYo HARHES
Smart Work Project Internal Briefings

Z #)b? W 70) Hy (') %H J} Initiatives to Improve Employee Skills
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Evaluation/training policies based on the UQ Spirit

e-learning#llE (913058 ) ICTHHERIE

ICT training program

e-learning program (approx. 130 classes)

HEDOIXFILIE  Work skill training

EEDRFILEHE D ETE

Introduction of work skill training

UQ aims for ongoing improvement of employee skills as the base
of human resource focused evaluations and training promotion.
Human resources are the greatest management resource. We
are able to improve productivity with an elite few and focus on
our human resources by striving to improve our employee
capabilities to their fullest potential.

We promote employee development around the three 3S
organizational and human resource strategy pillars; the UQ
Spirit, Smart Work, and Skill Up.

H7 7 T RREFHEHE (K915058E)

Cafeteria type education training program (approx. 150 classes)

AERBISEE

Public certification acquisition support program

Opirit

UQRED vk

(Smart Work ®kill up
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Increasing Customer Satisfaction (CS)

TC S % é % TCS Committee
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In efforts to increase customer satisfaction, we have established
the TCS Committee that is run by the Customer Service
Department. This committee meets monthly.

We categorize the feedback we receive throughout the
customer life cycle and at contact points with UQ into five
categories; area, speed/quality, devices, fees, and service. We
setup Voice of the Customer (VOC) improvement review
meetings founded in the Customer Experience (CX) in an effort
to pinpoint and resolve issues in all areas, including top
management, and improve service quality.

We also deliver the results of these improvements based on
customer feedback to our customers through information on
our homepage, emails, and in other forms of communications.

&"5 g é i Customers

KAV D

TCSEER

TCS Committee
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Secretariat: Customer Service Department

CXAMERDHEE
Sharing of CX Analysis Results
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Extraction and resolution of pain points Reflect on Homepage and in Customer Center

VOC(BEIZDFE)HRERETR

Voice of the Customer (VOC) Improvement Review Meetings

)7 BE-mHE # & H—EZ
Area Speed and quality Fees Service
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Customer Experience Value (CX) Analysis
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Engineering Division Technology Division Planning Division
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Sales Division CSR Division Corporate Division
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Study meeting for site managers and quality managers

The UQ Customer Center aims to provide better response and
support for customer inquiries.
In addition to providing better and more intimate customer

support, the Customer Center is also working to provide better
customer feedback on our service and communication quality.

BRIFOTHTACRATHRII—Vv—Z— % DI
Analyzing the “Customer Journey” — customers’ behavioral processes
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We investigate and perform field surveys every day in regards to
customer requests for communication quality and service area
expansion in addition to state-of-the-art three-dimensional area
simulations.

We value all customer feedback and work to build areas that can
be used more comfortably by promoting the “Area Quality
Improvement Project” as integration of construction,
technology, and operations in order to respond to even more
customer requests.

I)7RERET

Area Quality Improvement Project

K i
Technology
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mE BT DR =47y b
Eormulation of Short/Medium Term{Roliciesy User Analysis
Development of Quality Teeh Needs Input
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Engineering Network Oparations
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Engineering Periodic Measurement
Construction Locally
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Engineering
IY7REFFIERE
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Investigation of Area Design Methods]
Determination of Response,Vethods]

ey
Network Oparations
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Statistical Data Analysis,
[Deteriogation Detection/Expansion|

IVFP¥Ial—y—TOHEHE
Using the area simulator

HBIZLBZIVTAE

Area surveys by our employees
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Internal Control Systems

LU E G HEDNSEESINIBETERAREOEVRE
EFRIRTZHD.A—RL—h-HNFT U R%EE 3 ICHEE
IHBIREVATLOEBE-HFIEERREZRED—D
ThHdEEZTWET,

BEMICIE BB ESTREBELELTRERS AT LDEH
(CE@@’%E?&E&H(:ED%\:I/7’7'M VA EREF
D74 EBVRVEB. AMEEEHET SO, REHH

As part of efforts to implement a more transparent
management and gain the trust of society, we believe
establishing and maintaining management systems that enable
proper corporate governance is one of the important
management issues.

Specifically, responsibility system regarding internal control was
developed to promote compliance, information security,
business risk management, and internal audit based on Internal
Control Systems Basic Policy agreed by The Board of Directors.

KE NI - BCP (R F5 Mk # 51E)

Contingency Planning and Business Continuity Plans (BCP)

UQTIE. KIERKEPERMDNRELLZBIC.BEIFDBE
EERARERIDEEEIL.RUHEELTTFINEEREEE
(AB. W) DEBEEZIRICEED, KEBICE T3 K4
HREML. ABREETFHOEIR-BEERETILHOHDK
EWN/Y_aTI BCPEERELTWET,

Fh KERRABICLDKERIGIEDORERE ., KERF
DEPHIREERIBICAT TCORYBEHERIELTVET,

UQ has formulated an Emergency Response Manual and a
Business Continuity Plan (BCP) to enable establishment of an
emergency response system to minimize damage to physical
assets and injury to human resources in the event of large-scale
disasters or accidents, ensure smooth continuation of business,
and quick recovery afterwards.

We also have emergency response training conducted by the
Emergency Response Center to further enhance our ability to
quickly respond to and recover from emergencies.

TEENCRIBEAERFZEMFEL. ABRFEIZEERZFLELT,
MRERICRYBATWET,

We are engaging in its effective operation led by the Internal
Control Systems Committee.

AHABEXEREROEEEZR/NMRICE LD, BESTDBEEFE=ZREICEIH

General Shareholders Meeting

Rapid Recovery of Customer Communications to Minimize the Effect When Large-scale Disasters Occur
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Rapid Deployment and Recovery Response from Nearby Locations

With more and more collaboration between different
types of businesses, newcomers are entering into the
telecommunications market.

) As a result, available services, devices, and distribution channels
INICHW T —EZPER, T LTEDRETF v RO ZHR1E have become diversified, which has led to many changes in laws

L. HEERED-ODHELZRBHCEZFHNEDEELHRWNT and regulations to protect consumers.
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T BT ARC . BEINETORE S DES BEATIC risk. We have to respond to rapid market changes, structural
o == e changes in budgeting, and competition which force us to quickly
HBILE-EWNETORERPHRLANBABOND AL FX respond to both quality and quantity improvements and meet
BREODAEHAMEEEEED IR INEEF>TRTVET, market demands.
TDEOREHEIBEDHR T, FRO—KRL—Kk-HINTFT V2K Amidst these business conditions, above proper corporate
ICdY  EEBEOTCHEOREARRICE Ly F L. B governance system must be in place to quickly discover and
WIS EY FEVRIZERBLET,

BEFERFSPHRALER EREOISRL—YavsE
$¥%’B?ﬁé§§b\b@ﬁ%$¥%f:b"6‘titﬁ(\,\¥1§75\b®
SZAEHERVTWET,

resolve changes in business environments and issues to reduce
business risks.

KEN KA IR KT

Emergency response center training

AREMFREINROKRT

Mobile Base Station Installation and
Operation Training

AEMFIZLDARY MED T 71y 7 8F
Traffic Support During Events Through Mobile Base Stations
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Performance Data
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Corporate Name UQ Communications Inc.
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Date of Establishment August 29, 2007
97,445
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81,036
KRR EHLR Fik i
President Akio Nozaka
EAREBLIVEARE RS 1,42018H
Capitalization JPY 142 billion 0
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Masanori Arita
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Corporate Officer, Vice President
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Hideyuki Haraguchi
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Corporate Officer, Vice Divisional Director of Sales Division
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Fumio Watanabe
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Corporate Adviser, CTO
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«{ Customer Service Department ‘

Operational Qualit
‘{ Impprovement Officz: ‘

—{ Corporate Division }»

General Administration &
Human Resources Department

«{ Accounting Department ‘
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