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Message From UQ Members
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T4y 7R3 —CHER(2015478)
WiMAX Farm Opening Ceremony in July 2015

UQ is proactively engaged in creating more employment
opportunities for those with disabilities. In July 2015, we opened the
WiMAX Farm at which two members of the staff have disabilities.
The farm manager supervises these employees.

Harvested vegetables are distributed among employees as part of
welfare benefits. Pictures of dishes made using the vegetables and
other comments are provided to the farm workers as feedback, and
employees also take tours of the farm as an opportunity for
employees to interact.We value these real contact points in addition
to the online world because we are a telecom company.

We will continue to create a friendly and invigorating working
environment for those with disabilities.

#HEBEICLEZRZRDKRTF

Employee farm tour
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AN DERY #8 A

Development of Human Resources

UQA )y bk uQ Spirit

UQTIE. TUQREN y M I(BEER) ICEDWEREZT>TWL
T FEFEGEEAE)IIEFIRI0BICRREDIHZHRITT
HEICHAIN. TNZEITEM B BABRERELET.

UQ management is founded on our "UQ Spirit" management
philosophy. Yearly management policies are developed and
shared with employees every year in April and October.
Divisional policies, departmental policies, and personal goals
are all established on the basis of the yearly policies.

UQzEY Yy bz
B RN

(FTEY 2T MAYN—DBDIRE)
uUQ Spirit Conceptual Diagram

(proposed by Aﬁ.""'ﬁ'ﬁ@ﬁﬁfﬁ

the project members) Formula of life and work

uq
AEY Y
uQ Spirit

gt

Mid-term Pla

FERE

Annual Plan

BRI &t

Divisional Policies

EABR

Personal Goals

UQEHXERIZDRMELDI BRI PITHREEZAXITEHD
#ARTOY Y MEI5 EF 2013F58ICTUQRE Y v M IHVER
ESNFLl. INFTTORRERF2HZA LT UQLLE
PERA LMD EDLDIBRRMEBRTH ZITEHFEIE.
EDEIREZACMEHR TTHINENMNIOVWT. £10IRET
BRSNhTWETY,

We launched an internal project to formulate our core business
philosophy and standards of conduct that form the UQ business
and founding spirit. This project resulted in the establishment of
the UQ Spirit concept in May 2013. Based on our previous
experiences and successes, we established 10 elements that
define the UQ Way, the type of company we are aiming to be,
and the values and conduct that our employees should embrace.

U Q Z to U Vi |\ O) 5'% ;\L?é 5% ij.] UQ Spirit Awareness Activities

UQTIE. £ BIKRT Y M4 XDTUQREY v MBF 1 %
AL . HENEADEFEDOF T .UQRE )y N EEREKT S
TEEWRLTVET,
EREERHO—RELTC.BIZEMTOI—T1 VI . RERE
EDIAVINI—T4V T 2T r—NDER. #t54
EEICLDEERREET>TEF L,
2015F9BICIF. BBIZBEMOBHMEDERHELT
TUQREY Y NIEY—RTy I 1% ER L L EBREICLY
NZAMNIEY—RERE. RELF L,

F UQAREYYMIEDW - AZTMEELEAL, RAE
)y RDEEKICLBES-CSH L MATMERIRLTVET,

We have distributed the pocket-sized UQ Spirit Booklets to all
employees to help guide employees in their day-to-day work.

Other awareness-building activities include work group meetings,
direct meetings with the management team, company-wide surveys,
and lectures by outside instructors.

In September 2015, we created the UQ Spirit Story Book, which is a
compilation of case studies from different work groups. Employees
voted to choose and award the best story.

We have also implemented a personnel evaluation system based on
the UQ Spirit to ensure that we continue to improve ES/CS as well as
contribute to society through the practice of this philosophy.

UQAEYYH

L

s

UQAEUYH

IVl

uQ

uQxe)y MiF
uQ Spirit Booklet

UQRE )y hTEY =Ry o
uQ Spirit Story Book

AN — |\|7_7 7°|:|°/‘\17 |\ Smart Work Project

DFEEEICEDFBODAODREDLEND SEDOHIBEDEL
ZRFEAUQTIR. BN BEE T —ERERESORRICAIT
MENLGEHEANDEGMZREBBE LT RITLTVWEET,
2016F6RALYIAY— 7= 7OV 2V MNATTY) 1%KL,
2HTHETHDODRELICRYES BESYOEEREZE LTS
ZETHEDRAFILTvTEUQDFHSENRILZBIELTVWET,

Smart Werk

LRI

As society in Japan continues to see a reduction of labor force
due to an aging society and low birthrates, UQ is committed to a
management strategy of creating an efficient workplace.

We launched the Smart Work Project in June 2016. Through this
project, we will review work methods and processes throughout
the company to increase hourly productivity and improve
employee skills to enhance our competitiveness.

PREYBOKE KEIFIRU20£T SBFEOREL. WXL

Promotion of morning-shift work No overtime past 8:00 PM Review of meeting procedures to create
more efficient procedures

BEARELAVYILTA Y TDEAN FHRBFERDA L F 71 ARBEDE

Introduction of consultation services to help
review working methods

Improvement of annual vacation usage rates

Improvement of office environments

HHEADEAR—ZANEREE T —REHRAITAR 70— (RIA4)
Smart Work Zones contain meeting spaces and concentration booths (Shinagawa Headquarters)

ZAX—h7—270Yzob #HAGHES
Smart Work Project Internal Briefings

Z :FM/T Vi 7)0) HX U I%E. Jj‘ Initiatives to Improve Employee Skills

UQTIZAMERDOTM - ERHEEEZR—ZE LT LB
LIERFLT7yT7E2BERLTVWE T TAMRIERAKOREERET
HY MELELEAALICHMOIET. DEEH - ANMERE
SEMOELEZTRELTVWET,

UQREY v ~lSpirit]l. A~¥— k7 —%TSmart Workl. ZFJ)L
Ty FTSkill UplDT3S1Z##- NRMFEBED=AtF & LTHE
LTITEZET,

"TUQRE Yy hER—=R & LI-5HM - BRI E

Evaluation/training policies based on the UQ Spirit

e-learning il & (#91305&EE) ICTHHEHIE

ICT training program

e-learning program (approx. 130 classes)

HEEDOIXFILIE  Work skill training

TEDOXFILHE DK

Introduction of work skill training

UQ aims for ongoing improvement of employee skills as the base
of human resource focused evaluations and training promotion.
Human resources are the greatest management resource. We
are able to improve productivity with an elite few and focus on
our human resources by striving to improve our employee
capabilities to their fullest potential.

We promote employee development around the three 3S
organizational and human resource strategy pillars; the UQ
Spirit, Smart Work, and Skill Up.

$7 x50 T ERETHEHIE (K915058 )

Cafeteria type education training program (approx. 150 classes)

NHERIISRGIE

Public certification acquisition support program

(

O)pirit

uQRrREY vk

o

(Smart Work Skill up

AYIY ‘ ATy TS
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EESFTH/EE(CS) A EDERY HHA

Increasing Customer Satisfaction (CS)

TC S % é % TCS Committee

UQTI. BESEHEEDA LZBIEL. . CXHERZEHRE
TBHITCSHEER I ZBRAELTVETY,
BESFDFIAT7HA47)LEUQEDI Y FRAVMIBEWNT
WeRWEE 2 TT)7ITEE - B NRRI TREI MY —E
ZIDSDDATIVICHEL. CX(ARIT—THIARYIVR)
AEHLEIVOC(BES DR WERNRERT.EENT
ZE LD, REFATRAVRAV NORE, “U—EXRE DNE
EMEICBHTVET,

Tl R LRI DAV BREREZBLTEESIICEF D
WERBROBBITLTWVWET,

In efforts to increase customer satisfaction, we have established
the TCS Committee that is run by the CX Planning Department.
This committee meets monthly.

We categorize the feedback we receive throughout the
customer life cycle and at contact points with UQ into five
categories; area, speed/quality, devices, fees, and service. We
setup Voice of the Customer (VOC) improvement review
meetings founded in the Customer Experience (CX) in an effort
to pinpoint and resolve issues in all areas, including top
management, and improve service quality.

We also deliver the results of these improvements based on
customer feedback to our customers through information on
our homepage, emails, and in other forms of communications.

Bgé i Customers

#H

RAY
)

Resolve pain
points

TCSEER

TCS Committee

FHRCXHEAEED

Secretariat: CX Planning Department

CXAfEROHER
Sharing of CX Analysis Results

RA VR4 > M, 8RR RIRE

Extraction and resolution of pain points Reflect on Homepage and in Customer Center

R=LR=IPEEIEZEVI-ADRM

*

VOC(BETIDHE)HERNR

Voice of the Customer (VOC) Improvement Review Meetings

U7 BE-mE Ui R B & H—EZR
Area Speed and quality Devices Fees Service
CX(BEZE A BRI@1E) 4R

Customer Experience Value (CX) Analysis

B2 5% & P9 £ 17 &8 F9 1 18 &R P9

Engineering Division Technology Division Planning Division

EXREM CSRERFI

Sales Division CSR Division

a—RL— MR

Corporate Division

EFS %_I- é i t y '9 T Customer Center

UQBESEEVI—TR.BESINSDBHLNADYE
ADELRBERNBER EEBELTVET.

TR ADEEIRRETIARE BESEILFYRD
BEEOYR—MNCBH. Y — AP BESE D BESE
DE"OHREICEHOHTVWET,

REEEE RENNEEEICLBES

Study meeting for site managers and quality managers

The UQ Customer Center aims to provide better response and
support for customer inquiries.

In addition to providing better and more intimate customer
support, the Customer Center is also working to provide better
customer feedback on our service and communication quality.

BESEOTH 7/ OLRTHRII—Fr——— %517
Analyzing the “Customer Journey” — customers’ behavioral processes

l:lﬁl:l g |-E.| J:/\ O) Hy U %E. Jj“ Quality Improvement

BESEDEDHI>L FHICEERE - TVIPADIEEIZART
2HBEL. RERDIRTIIT7YIal—avIIMA Rt
AELELT>T. HERRALTVET,
BEIED—DVEDDEFZARTNICL. JYUSLDTEE
IKCBBATED LD BHR-RifT-ERAN—K&->TITYT
MERETOY I M EHEL RBICTHAVCZEESZIYT
BEICRYBATWET,

We investigate and perform field surveys every day in regards to
customer requests for communication quality and service area
expansion in addition to state-of-the-art three-dimensional area
simulations.

We value all customer feedback and work to build areas that can
be used more comfortably by promoting the “Area Quality
Improvement Project” as integration of construction,
technology, and operations in order to respond to even more
customer requests.

IY7YIal—y—TOEE
Using the area simulator

THREREIO T

Area Quality Improvement Project

% 1l : 2X/C
Technology . Sales/Customer Service

KR PRAA EHRE : 1-H -5

: RERHORR : =—ZX4v7yh
\ I e AaElED
. hi P Needs Input

# E A
Engineering Network Oparations

BRIE e & ERIR 3R E
E ‘: h-ﬁ 2-6 Periodic Measu,rem'zt

Engineering
Construction I U Tﬂg/\ Locally

Shift to Area Quality to
Respond to Customer
Feedback

iE A
Network Oparations

HEtT—9 2R
HibiR /R

Statistical Data Analysis,
Detegmination of ResponsegViethods] RDeerioration Detection/Expansion]

FERFHERE

[nvestigation of Area Design Method i

HBIZLBZITVTAE

Area surveys by our employees
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Internal Control Systems

LHIE EHENSFEESINIBETERARORVRE
HFRIBPIDO.I—RL—F - ANTFTUVREBMITHEE
SHIREVATLOEBE - HFIEELREZREDO—D
ThHdEEZTWVWET,
BHEMICIZ.NBERTRBLATASHAN S A TLDOEF
ICBEd2EARAHIICEDE. VT4 T7 VA BREF2
D74 EBVRVEB ANMEETLHETSD. REHTH
TEENCRAIEEE R EZERBL. ANRAEZEREHPDELT,
HROERICNYBATVET,

As part of efforts to implement a more transparent
management and gain the trust of society, we believe
establishing and maintaining management systems that enable
proper corporate governance is one of the important
management issues.

Specifically, responsibility system regarding internal control was
developed to promote compliance, information security,
business risk management, and internal audit based on Internal
Control Systems Basic Policy agreed by The Board of Directors.
We are engaging in its effective operation led by the Internal
Control Systems Committee.

**I:!ﬁﬁ% General Shareholders Meeting

BT R

Appointment and dismissal

BT -BRIE BE-BRIE

Appointment and ig{_f - ﬂg& Appointment and

KE XIS - BCP (R F5 ik i 51 1E)

Contingency Planning and Business Continuity Plans (BCP)

UQTIR ABRELKECLPERDNRELLRIC.BESZDRE

EeRABRBRIZEELIAHELTFINESRBEE

(A YR DBREZRNRICEED, KERFICH T K
L. ABREREFHOEA-RRERRTHLDHDDK

EXNMY a7 BCPERELTWVWET,

Tl  KENRAMICIDKERNINRDOER D E KB
BPNLEXRERBCET TORYBAZRELTWET,

KRR RERERDR

UQ has formulated an Emergency Response Manual and a
Business Continuity Plan (BCP) to enable establishment of an
emergency response system to minimize damage to physical
assets and injury to human resources in the event of large-scale
disasters or accidents, ensure smooth continuation of business,
and quick recovery afterwards.

We also have emergency response training conducted by the
Emergency Response Center to further enhance our ability to
quickly respond to and recover from emergencies.

gem\RIcEESH, BESTTDERFZREICEIH

Rapid Recovery of Customer Communications to Minimize the Effect When Large-scale Disasters Occur
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Equipment Recovery

Response Team Recovery Response to Base Station Sites Throughout Japan

REWSAL SRZE ISR ED, EIBRIS

Rapid Deployment and Recovery Response from Nearby Locations

Recovery Activities

%‘gﬂ F“?I - %‘gﬂ Each division and department

With more and more collaboration between different
types of businesses, newcomers are entering into the
telecommunications market.

) As a result, available services, devices, and distribution channels
INICHEW T —EZPIRKR. TLTEZDOREF v RILA S have become diversified, which has led to many changes in laws

L. HEERED-ODDHRLBRFAPCEFHEDEELHRNT and regulations to protect consumers.

W7t Uncertain business environment put businesses at increased
_ 8 7 N e e A risk. We have to respond to rapid market changes, structural

S HBEENRC FRNXOBERPHES HATIC changes in budgeting, and competition which force us to quickly

BIPE-ERETORPHZLIENGABOND RS FE respond to both quality and quantity improvements and meet

REOAREHAEEEFEED)RAINEE>TERTVWET, market demands.

CDEOIREEIBIEOHA T, ERO—RL—KN-HINF VU RIEH Amidst these business conditions, above proper corporate

ChY EEEREOTOREORBERRICFryF L. B governance system must be in place to quickly discover and

N R = Al R N he P A
WARICEY FEVRIVZERLET,

BEFEISVHRARQER EBEOOATRL—YardE
FEEIRENSDBERFEELITTERL, E%Eh\b@
BAEHERVNTWET,

resolve changes in business environments and issues to reduce
business risks.

AfREM R R EINROKRTF

Mobile Base Station Installation and
Operation Training

KEWEARBIBOKTF (2017428)

Emergency response training (February 2017)

UQEHEMF

UQ vehicle-mounted mobile base station
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PEBRE oisaErang)
Corporate Profile (As of July, 2018)

A

Corporate Name

UuQd3azZs—YavIAKAa#t

UQ Communications Inc.

=1[va
Date of Establishment

20074 8H29H
August 29, 2007

KRR RER

President

Bk =i

Akio Nozaka

BEXEEIVEXRERSE

Capitalization

1,42018H
JPY 142 billion

HEH

Number of Employees

4864
486

AL PR

Head Office

RR#AEBXBE-THIELS RIIM—ANIHT—

Shinagawa East One Tower, 2-16-1 Konan, Minato-ku, Tokyo

EEMAR

Sales Office

LB E G AL G, ARSI B S i RES S SN SZUE.

Hokkaido Branch, Tohoku Branch, Chubu Branch,Kansai Branch, Chugoku Branch, Kyushu Branch,

JbBE= SRR, MEE R

Hokuriku Branch, Shikoku Branch

FERE

Key Shareholders

KDDI%X =+t

KDDI CORPORATION

REAREHERARH

East Japan Railway Company

RESHKARHE

KYOCERA Corporation

MRS AMEESF T L —T K4t

Daiwa Securities Group Inc.

KA =ZFUFIRTT
MUFG Bank, Ltd

HE—%8

Offices

JbRE=R AR (£3R)

Hokuriku Branch (Kanazawa)

AN
REEE(EE)

Chugoku Branch (Hiroshima) "\ ;

FUINZIE (&) ,
Kyushu Branch (Fukuoka) !

BEFA S E (KFR)

MOE R (B

% Shikoku Branch (Takamatsu)

AR E (B EE)

Chubu Branch(Nagoya)

Kansai Branch(Osaka)

IbimE 5 (ALR)

Hokkaido Branch(Sapporo)

RALE (L&)

Tohoku Branch(Sendai)

AL (d)l)

Head Office(Shinagawa)

AtE@INA T4 R
Shinagawa Head Office

xET—%

Performance Data

ELEEDHR

Shift in net sales

EXRMBOHT

Shift in operating income

ZHEBOHH (WIMAX)

Shift in contract numbers (WiMAX)

(B BRI (Millions of ven)

300,000
200,000 191,983
128,867
97,445
100,000
0
013EE WLFEE 2015 E
FY2013 Fy2014 FY2015
(BT B RF) (Millions of Yen)
70,000
60,000
50,000 47 567
40,000
30,000
20,000
9,489
10,000 7,305
.. m BN
2013FE 2014 20155 E
FY2013 FY2014 FY2015
CEE{TT s 43 (Thousand)
30,000
20,000 18,048
9,543
10,000
4014
.
W013EE 014FEE 2015 E
FY2013 FY2014 FY2015

317,871
241,010
0165 E WITEE
FY2016 FY2017
£2,435
52,111
2016 2017
FY2016 FY2017
28,334
24,806
20165 01TERE
FY2016 FY2017
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Corporate Officer (As of July,2018) Organization Chart (As of July, 2018)

Y ,"ﬁﬁﬁ ?ﬁ N %E?ﬁ Director, Audit & Supervisory Board Members

‘ General Shareholders Meeting ‘
|

e ‘ ’ EEES ‘ ‘ Board of Directors ‘ ‘ Audit & Supervisory Board ‘

REEHE R REEHEPTIRERIE Erg | \ Chairman | [ Audit & supervisory Board ember |
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President, Executive Vice President, I

Representative Director Representative Director ‘ Management Committee ‘

Akio Nozaka Takashi Suga
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rketing Department

B E }

4 Sales Planning Department

A{ Mobile Sales Planning

Department
ST BRI R EHEA®E B 75 {2 3 2B
#1105 8 Executive P &8 IE S

EEIE <{ Sales Department 1

Vice President, Director
Katsuya Yokoyama

Audit & Supervisory Board Member,

280 <‘ Sales Department 2

Masayoshi Abe

B350 <{ Sales Department 3

| |
| |
| |
| pm————
| |
| |
| |
| |

DUETSIER-E-5: % Solution Development

Department
Pk BF A AR H  memn | wisEs | [ engineeringDviion || Enepeerng Sratesy |
Atsuko Ito Outside Director . '
T 7R ‘ ~{ Area&%:ﬁ',‘;‘gﬁfs'g” |
= AN
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