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The Exceptional Connection
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At UQ Communications, we are cdmr_ﬁi_ttéd to”
refining your "connection" experience.
We'want every connection to be even more é',(
We envision a connection that will

enrich society beyond the bounds of i

With this in mind, we remain fully focus
on enhancing our ultrahigh spe.ed:,_-:.
"WiMAX 2+" mobile data‘ communicatiol
au 4G LTE compatible "UQ mobile" s

b

We are in an age where connection is ai
‘Now, more than ever, it is importé
that is not bound by conventlon bu
create an even more amazmg futu
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Message From the President

UQaXazZ¥—>aYIXBE . @FRENMLT—IBET—EX
"UQ WiMAX,, 2% — k7> TUQ mobile % Bt 3 3 BIE =
EETY,

UQ Communications is a telecom company which provides UQ
WiMAX high-speed mobile data communication services and
UQ mobile smartphone services.

Since starting the WiMAX service in 2009, UQ has led the
Japanese mobile data communications market by striving to
increase speeds through consistent adoption of the latest

UQIF2009F ICWIMAX Y —E X Z IR LT, BICR kT2 8

ALfcE®Eb. D)7 RGBEREDMH EICEYEA BADE/NA technologies while expanding its service area and improving =

LF—ZBEETEE—RLTENYE L2 512 2015F (2 1F A< — communication quality. We also started the UQ mobile service w
. . R . ) as a smartphone business in 2015 to leverage our expertise in

74> &EELTUQ mobile —E2ZRIHL. WIMAXTH>TZ the mobile data communications business that we cultivated %

TmENANT —YBED/ INIEEDL fIELMIEDNTZDE
NIcY—ERERETHIEICK) EFEEARFIHEL . —BDIK
RAR—I 74V EHES T LIT7LRMEERELTEVNW E LT

with WiMAX to provide premium value with services that
balance value and pricing. This makes us different from
low-cost smartphone service operators and the three major
cellular phone companies.

UQ celebrated its 10th anniversary last year and began taking
new strides toward the next 10 years. | believe this is because
all of our employees carry themselves each day with the UQ
Spirit founded in our basic philosophy to “enrich society and
the world with mobile Internet”. In the future, we will realize
dynamic business growth by prioritizing the customer
perspective first as we pursue maximum performance via a
minimal organization with an everlasting sense of speed
through the cooperation of our many business partners.

FEFUQIZBIZ10EAFE A MR RO I0FE(Z[A T THiF i — 5% B s
HLUELIZe SNOITRTTENANA VY —Fy hTHEEHRE
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AHREBRUGIUIERIEEEZATEVET RS ER/REE—
IZORWWDN—=rF—DEETZEDHEICL> T BICAE—RR
Lo T . BRINDEBTRADN T+ —IVAEBRTEIET.S
BOIMFIvIREBERAZERLCZVWET,

We foresee even more dramatic change to come in the
environment around us, but UQ will always pass down the
spirit of a venture company which continually drives the
provision of innovative services as a pioneer in mobile
Internet.

This harsh environment is exactly why we will continue to take
on new challenges through unconventional ideas of each and
every employee and a burning passion that is able to
overcome adversity toward a future in which our customers
will truly prosper.

KRER)ECRBIEIZDEDREKERT LI ENTFRSINET
POERIZIEFENAILA Y=y bDONAF T E LT BICERH
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1H25H january 25th
1.2GbpsHEE/STILIL—F—"Speed

Wi-Fi NEXT W06, D551

Sales of the "Speed Wi-Fi NEXT W06" 1.2 Gbps
mobile router began
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President, Representative Director
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1815H January 15th

- / Zﬁ February

fiitt.comBES IMBEHRET ¥/ FLfiERE

RRIFERER UQ Communications Inc. B 708Mbpsis /L — 5 — Ranked No. 1 in the Kakaku.com, Low-cost SIM
2017 rSpeed Wi-Fi NEXT WOSJ Overall Satisfaction Ranking
x' a& L,- . BRSSRAMS 3A March
l%— £ Sales of "Speed Wi-Fi NEXT W05" 708 Mbps MMDRERT2019E3BIRRSIMY —E 2D H R E
~~ February~ maximum speed routers began ﬁEl‘Tl{ﬁ%ﬁE
= =+ i H =
= & Takashi Suga WiMAX 2+0)440MbpsT!) 7% 28208 February 20th

%:}E History
2012

2010 2011
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8ﬁ295 August 29th
74 L7 A—R/N Y FREFET

Establishment of Wireless Broadband Planning Inc.

2009

llﬁ ].GE November 16th

Ty BIEEERT 5

'UQ Flat&F /YR K~k

(F#3,880) B

UQ Flat Unlimited Data Plan is launched (3,880 yen/month)
12H26H pecember 26th

R ETY) LR

Subway area project is launched

3H1H March 15t

#E%'UQaATa=s—2avX

KA ANEE

Company name changed to UQ Communications Inc.
ZEZGE February 26th
uQ WiMAXY —E ZFta

12 A pecember
HAZRFEM

Achievement of
monthly profitability

2013
M

2015

2014
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- 7H29H 1uly 29th
BBALVFRREFD
RERE

Licensed by the Ministry of Internal Affairs and
Communications to use new frequency bands

10A31H october 315t

WiIMAX 2+ —E Rtk
(FY&X110Mbps)

UQ WiMAX 2+ service is launched (maximum
downlink speed of 110 Mbps)

11H1H nNovember 1st

BEZEY—EZWIMAX 2+
B ERRDS T BAAEE ZHH

Ahardware replacement offering "WiMAX 2+
Largest-Ever Free Replacement Plan" is launched

ZﬁleI February 12th
FoUYTTPI V=2 a  BIOBAIZES,
TYERKR220MbpsDH—k RRith

New data services with maximum downlink
speed of 220 Mbps through implementation of
carrier aggregation technologies is launched

3HZE March 2nd

HRANDAxAMIMOEEITDBAICLS,
TFYRK220MbpsHISENTILIL—7—F5TE

Sale of mobile routers supporting maximum
downlink speed of 220 Mbps through the world's
firstimplementation of 4x4 MIMO technology

10H1H october 1st
UQ mobiletr—& R

UQ mobile Service is launched

ZHIQE February 19th

uQ mobile
FpltzlcEy 9B R,
RULRALA

UQ mobile "Smartphone Perfect For You" is
launched

7H1B 1uly 1st
UQ mobile
M1 FF%2y/38),"WIEE B

UQ mobile "1,980 Plan" and "Get 200% Data
Usage & Talk Time Campaign" are launched

7H15H Juy 15th

iPhone 5sER5ERA%A

iPhone 5s sales started

1OH 24E October 24th
UoHZ R ZMHE

uQ fall and winter press conferences are held
12H2H pecember 2nd
TY&RK440Mbps/L—F—
"WX03.DiR5E% itk

Sales of WX03 440 Mbps maximum downlink
speed routers began

ZEANBEK

WiMAX 2+ 440 Mbps coverage is expanded
throughout the country

ZH 22 E February 22th

UQ mobile EIREESSH T HUE
FELe RN 75 iR HtH%

UQ mobile Unlimited Calling Plan that provides

the first 5 minutes of talk time free of charge for
every domestic call is launched

5H16H May 16th

au 4G LTEEWIMAX 2+®)
*rUFPTFIVr—2avIl&Y).
TH&K590 Mbps| Xt
(E/NIILWI-FiL—5—"W04,)
Mobile Wi-Fi router (W04) with maximum downlink

speed of 590 Mbps made possible through
implementation of carrier aggregation technologies

6H15 June 1st
UQ mobile"UQRHEE. 1= R 1A

UQ mobile "UQ Family Rates" are launched

i‘-H_,
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WIMAX 2+ LTEX 7> 3> #xl
TSV

WiMAX 2+ plan with free LTE is launched
18D, AT -2018FREAV— 74/ BESIMA— Y —E ABE B RETE ZNEOFEEN SAV— T4V b—EIBALTZOZRY— 74 VA AL TV ABEARIREZ 4,000 5 DEEIC £5.japan.jdpower.com

UQENTILIEEX T2 arv
RS

UQ mobile increase option service is launched

3H30H march30th

WIMAX 2+t F R # D
ZiR{EET

WiMAX 2+ system configuration has been
changed to 40MHz bandwidth for 2 carrier
aggregation operation nationwide service
S5H308 wmay 30th

ID/INT—

BERVK

mEERET
HMOKEE W EE

No.1%ZH

Received the first overall satisfaction level No.1 in
JD Power low-cost Smart Phone Satisfaction Survey

12H7E December 7th

WIMAX/ /87— 8
R—=LIL—5—

"WiMAX HOME 01,555R%4

Sales of the "WiMAX HOME 01" home router with
WiMAX High Power began

Ranked No. 1 in the Mobile Marketing Data Lab (MMD Labo)
March 2019 Low-cost SIM Service Satisfaction Survey

3H1H Mmarch 1st
SRAMAXSELREN ¢
(Al ' 4 -

Start of "Giga MAX
Monthly Discount"

4H 1 E April 1st
UQENILT—9Fv—Sh—K %2 2H
DAYE=ZI YR AP TR

""UQ Mobile Data Charge Card" is now available at
convenience stores nationwide

48248 april 24th
Ffk i Massive MIMO,Z KB 27 T LEIZEA

New "Massive MIMO" technology is adopted at
large stadiums and other venues

5H22H wmay 22th
UQWiMAXA).D. 1$7-2019F74 ¥ L A=Al =5~
F-CABRRRERE TRARRERINATE

UQ WiMAX was ranked No. 1 in overall customer satisfaction in the J.D.
Power 2019 Wireless Home Router Service Customer Satisfaction Survey
5H29H wmay 29th

UQmobilefl.D. 1¥7- 20195 BRAV-N7 474~ L AR
S -EABRRREAE TRARRERILS TIRE

UQ mobile was ranked No. 1 in overall customer satisfaction in
both low-cost smartphone service and low-cost SIM card service
categories of the J.D. Power 2019 Customer Satisfaction Survey

i comBESIMBERE 77477201900, /17~ BEAR-74 7 -C ABES
RENo.LKL MMDRAR 01953A BRI - L A0RRERE
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Business Vision

ENAILY—EXRT

MlcfiEziRFt LTS,

Continue providing new values with our mobile services

WiMAX

e Ll

wiMmAx Speed Wi-Fi

T4 BfE7—K Data Communications Card

U

S DEEDERIIBEEFLL ENMLVBETIEAY— N4V DE
R SNSEDY =2 v)LAT AT H—ERRT7 ) r—>av OF BN
AL TWET BRI VI T STV TFNA RAREEE FEH. fi
BILEEEREGADI—F—1V9—T—RE—KbIh. +—
AR—RPYyFNRIITII ALK ERFRB P ERANREEALZIERD
PYERY P HEARIAE (AR) DAl 2 FIA LIRS 1L DY —E D
ERNRIAFNET,
INSDY—ERTIE NoTT/NA ATINE - BFEL L ERRIEICET
SRRRIREY T T—ID P EN. BEEEICERRIEREL TSR
RN TREERVET,

LI SBRERFORMEBERALIHRAIMNILDIVI—TA AL
BOY—E2p BB EEREHRNAII 2 =T (IR DHFR
P—EREENSHREETFDORRICAIT T BALTEWET,

AR (JE3RIFE)

Augmented Reality (AR)

The growth of communication today is tremendous. In mobile
communication, the prevalence of smartphones and the use of
social media services such as SNS are booming. In the near future,
user interfaces directly communicating visual, auditory, and
textile information will become standard with equipment such as
wearable devices. We foresee informational exchanges that use
voice recognition and voice synthesis rather than keyboards and
touch panels as well as the popularization of a new style of
services that use Augmented Reality (AR) technology.

These services analyze a wide range of big data collected and
stored by loT devices for the lifestyle environment to reference
and provide as beneficial information in daily life.

We strive to provide new services beneficial to societal
communication such as new types of entertainment services,
education, and medical care that will use new technology in the
future in addition to working to realize rich societies and lifestyles.

Ew 7T —49 5

Big Data Analysis

Al(AT 508

Artificial Intelligence (Al)

L Y

N—=F v
Jvyz)bya

Virtual Conuerge Ii RiBR

Education

A
=)

Virtual Reality Entertainment

Traffic Systems

Finance

AN —hiR—A

. . di
WiMAX/SY 3 WIMAXE 8 22 7 Speed Wi-Fi NE? el 959 RFT4R Smart Home
WiMAX PC WiMAX-compatible -
smartphones Cloud Office

WiMAX

2013 2015

WiMAX 2+

:E/\‘\’f }l/ vl 9 E{% *i E tJJ U Eﬁ < U Q UQ s a major developer of mobile data communication technologies

HErEH

71:1 M\/I\
74?&17’7’01 WiMAX (IEEE 802.16€e)
Broadband Wireless

Access (BWA)
uQld. 4G (LTE) © O 7 KA Td> 5 TOFDMA | T ¥ 1% 2 g
AZNBLEIC. WIMAXICEWT, R THHTEAELE L.
BHERBLTVWAWIMAX 2+ DRy N7 —734GEEBMELH
Y.au(KDDI) DAY — K7 AV DEBRNY JR—V Ry hT—2
D—DITR>TWET,

4G (LTE)
BEEEONYIR—VRY bI—ID—2DIC

Has become one of the backbone networks of cellular phones

(Release 2.1 / AGEH #2)

UQ was the first company globally to commercialize the
“OFDMA” technology, the core technology behind 4G (LTE) with
WiMAX well before it was implemented for cellular phone
services. The currently active WiMAX 2+ network is compatible
with 4G, which has become one of the vital backbone networks
for au (KDDI) smartphones.

2020~

U Qb"lﬂ'ﬁ'f?ﬂ &)—C iﬁﬁﬁ ﬂ: l/ fC rO F D MAJ ?ﬁﬂ‘i “OFDM” Technology first commercialized in the world by UQ

BEEEEOEERBAIG(TE) TT— Y BEREDSEILONF %
EBoTWBDNTOFDM] EWS T TT,

TOFDM] ClE. —D2VEDDIESDORDLERBDE IS THDESD
BEHN(E0) DRREICAZTD, BESERICHNTETSET.

120ES B ROOEEH  HOES
Onesignal .. Center frequency Other5|gnals

HDESIFRED 0 DIRAE

Strength of other signals is zero
-OFDM:Orthogonal Frequency Division Multiplexing (B3 BiE 2 &S EAR)
-OFDMA:Orthogonal Frequency Division Multiple Access (B 32 B3R #14 £1 % Tt ##5%)

SYUSBKDEBTEERFTEIENTEET. CNICLY GEBE
EIEASH, BEREEEZRALSEDZIENTEET,
TOFDMAlIX. EHDI1—H—%0OFDMT7I ERATES3L5% T
fELEAR T ARBFHAMNEREZA ESEEIENTEET,

The OFDM technology is the core technology that enables high-speed data
communications in 4G (LTE) cellular phone communication standards.
OFDM is capable of reducing the strength of other signals near each center
frequency to zero, eliminating interference among dense signals so that a
much larger number of signals can be transmitted. This makes it possible to
increase transmission capacity and transmission speed.

OFDMA is a method to allow multiple users to access via OFDM to increase
frequency utilization efficiency.

b e M
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WiMAX Business

1.5Gbpsz
| Bt W ps

High-speed Technologies 1
Massive MIMO
Fv)T7TIIVT=Ya v EMEMIMOEMDORBFAICEY. +
TYHRA558Mbps, S5ICTFY1.5GbpsBDH—ERIRMHIC — PR
) FIVG—Yay
F'] U' T\_&ﬁﬂ’;ﬁ%%ﬁ&)f L\i j—o WiMAX 110Mb Carrier Aggregation
®vy7
We are currently developing technologies that enable simultaneous use 40Mb AXAMIMO pyljF=2a> Carrier Aggregation
i i i i i BEETHESA )
. of carrier aggregation and MIMO technologies to deliver downlink Ente;::dto e market :/rst‘mo:))i(I‘eMz;T:MlMO
- speed of up to 558 Mbps followed by 1.5 Gbps soon after. with the fastest speed N
2000% 2013 2015 2016& 20178~

T+ *§ <eco

R AR256QAMIDB ALY ERBFIAERER L BROT7 VT THRFEEV. SROI—F—OREHERE TR
Hagie Increased frequency utilization efficiency through implementation Simultaneous connectivity for multiple users through the use of
of the 256QAM modulation method many antenna elements
Y -
{ s ’ WiMAX

WIiMAXDF—=F YRy T7—7

WiMAX Open Network

FEH-vay
Navigation

REERECISP(A VI —Ry MF—EZRTONAT =)0 E, et —F &R

Offering many services

= B M 4

A IREEZENMVNO (Mobile Virtual Network Operator) UQ WIMAXA—7 > REEHE
CELTWIMAXD 1y 7 — 0 =R LICBBEDOY —E 22 R 1# Communications 59 hTF—L Home electronics
' providers Zvbh74 retailers

L@W£d. UQ WiMAX open Platform

Consumer electronics retailers, Internet service providers (ISPs), and ISP WiMAX VAT

other businesses use WiMAX networks to provide unique services as Internetpfg\rl}/éc; 5P BERICT S S,;sfezw—i:t::/g;tzs

mobile virtual network operators (MVNOs). Compatible with many devices

-
--@l

WIMAXHREZEBEH LAY — M7V 0 R2BRWIi-Fixtix
HENEESA VI —FRYMIDRNBWI-FiL—9—DEH
REHEINTWVWET,

We offer smartphones compatible with WiMAX and Wi-Fi routers

through which allow various Wi-Fi devices to connect to high-speed
Internet are now in the market.

WiMAX& & WiMAX Products

2009%28.UQIZEATH —, 2EAN—RTE/NMILWIMAXE i & A\ WiMAX®DYY)a—< 3>

BIEY —ERERHTHBEBEEE LTY —ERREERBL. bl

[F—F Y2y N T—4 | (A =TV TNARIDEEZDE &, WIMAXBEEDEY 2 —ILBIC LY R4 R BANDHEHAH
: - b\"%’c\{EEZIZI\f“/U:L > (D%iﬁb‘j BETd,

BADEN/ILF—9EERREY—RLTEE L . - - :

DAY LATERBFIEDWIMAXIE. TWOTE. ECTE. HTE. HOPBIHEKRTIFIATE, ’C%EA’C% Tw»w* ] mszA%-; R

= 5 BECERINTVWET,
HERAVTISELTEEREINTLET. o -
The modularization of WiMAX functionality enables the

In February of 2009, UQ was the first telecom company in Japan to launch a mobile network service utilizing WiMAX technolo technologies to be implemented in many different types of devices , E - : o

: y : . P . L L o S e - WIMAXEV2—L  BAFYILGAR—Y  BHESBIRSH
o cover Japan at a national scale. We have led the mobile data communications market under the guiding principles as low-cost solutions. As WiMAX is a wireless technology, it is WiIMAX Modules e L s A e e e
of open networks and open devices. suitable for use in train stations and other places where cabling Vending Machines
WiMAX is a wireless technology and, as such, can be used anytime, anywhere, by anyone and on any device. installations would be difficult to perform. WiMAX technologies are REFEEEBRHKR A BHARHLIREAA

This service is also utilized as a means of social infrastructure. P e - - (NEXCORB ) # YA —4H—EI XA
also used in different applications such as digital signage and o s St IR East Japan Water Business

surveillance systems. (NEXCO East Japan)
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UQ mobileE %

UQ mobile Business

HIRT=IC

Ev5I)BRAT K,

Smartphone Perfect For You

i

2015%108.UQl3KD
r'uQ mobilel 73R
AR—h2

UQtizBE
BHBEEAZ1—PEE

RIERS AV FvTEZH

il (RIE, HmRE v

I ZihREB. ERERATKEAABLDEDIC

Secure, Comfortable, High Quality Smartphones for Everyone

AX— K72V DBIRBDNED 272 UQIEBESFTDRYI LIS
TEy 413 —ERZTRHBHLTUVET,

MOTAY— I I AV ZHEIFP, Ho EBR/ICHENWA TR
TREWEWARE BEPT —YBEOFAEBICELETHEEY
WEEBEZHRETZ VP R REICEEVNWLESLDHOD
BEFT T a VY —ERR KSADBESENS T HFT 2
WEEEWTWET,

BEIFEDIVTZLIYFRAVMELT . HERzEavS
TUQRKRY M 1 &HLEZMICIERA—FV LTWET, TP
CHIRAREICOVWTHESIDRBICERSEA T 5LI1FTAL,
IMAMEERICEEEEZIT LAY REKESELTIRE,
BESEDYR—MFFIESSICHELTVET,

We are currently opening "UQ Spot" throughout the country to
provide customers with a physical interface to purchase
services/products and receive supports.

We have further enriched our customer support system to allow
customers to confirm the details of their contracts, learn how to use

§ their devices, drop devices off for repair, and receive temporary
A replacement devices.

ZRBRAT— N7V ERH

Providing a variety of smartphones

UQ mobile7 5V RETFIDBSIMT ) — - FEHRAY— T +>
ECT.BESLICBESZFIBAWLLL D, 2016F28 LY,
BESFDHKRBAEZYR—KIBE s 2Iv R —2&1%
RELTVWET  SHBRESERBANY— NIV OERBZEILARLT

ailable devices include UQ mobile brand models, Sl
devices, and even used smartphones to give customers freedom of
choice. For the convenience of the users, we started offering
"Monthly Discount" plan from February 2016 to support customers
purchasing smartphones. We will continue to expand our lineup of
smartphones.

As choice of smartphones continues to increase, UQ has started the
"Smartphone Perfect For You" program so that customers can
choose the services that fit their style.

Many of our customers love the ability to select and customize
different plans and optional security services to fit their needs,
whether they are first-time smartphone users, looking for better
rates, or plans designed for families.

More to come:*
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Business Segments

I E" % Ii:ll:l-S F"a Sales Division

NG \
N TR EAER
=HEIMMR

BEEEEEZEY b—IC
SEEN T A EEEM

BEDMATEANDE FFBRBLHEBICHKELVENILIL—9—THIHOF
<. [RBY). THEAR L TEERIR TEFNBI 2Ty b= EETOY
NEEETR— MBI EQ->TEXFEHZETL. WIMAXIETREIDNo.1
VIT*EEBLELL,. CDEBENEE T REARRERKITAAT— T4y
HIBTEH. PEIEPEBIEHO-—XEHHEICIEEL.UQ mobiled> 17 %
HE2EDICTRKERYBATVWET,

X 201451A~2017F6 A2 EREERE TOIENMLIL—9—RFEFICEIC(UQAI 2Ty —YavXEHAN),

I E EQ Ilgll:l-S F"i Engeneering Division

EESFIOXRENIEND
FRGERLICKAHAFT

EEEMTIE. BHOWIMAX 2+ ) 7DIEKRES LB T) TREDOHE L Z
BiEL. T 7EEDNOEMBHREICELSETE - BREE. RITFFE. EMHR
EEMBA — R EDZMRIGPEEREEEORABEREEITOTVET,
FUEZLDOBESIFITRBICWIMAX 2+ A2 ZHBWNEZL O 2EICHARFE
DENEMBZREATS—A T TR TE - ARV MR—ILPRFERER 3y
EVItEVd—REDBRIDOVWTE. BEIZDOIFIRAKRREPEFICEEE
T RAIA TOEMBERMBELTI) 7OILREEHTVET,

*ﬁ”—l ﬁm KatSuya Yokoyama

BXYR-—MRAE—TA—REKRTEXIOV M 2XE

1 2E£ P EER
EEIDMNBIZERT DO DEBECEZEANL CHENIEDEE
HES>TVWET . EEERSADREIREZIEIUH. EEHMHD
RE BERBOBBEMN R MAZROEREELEREHFE LT,
BERNEBENYITYTLTVET,

| E R HEEL

IRFERG VI DEELNILDOE L, HBHBH/N—F—RERED
TIAT v AMHEE EERAIHRORFAFI DY DREEITEALT
WEY, /o WEBE IR [BEFS O Z—XIT U hnfifE
ERMTDA T a Y —EADRFE- HENTERYBATVET,

IR SE RS

THERADAMNOEEIEDY v F RV NET—RBELIY—T
TAVT T ERELTVE T Mt —REET TSV R A=
BT 21—V RIEEELENOR—LR—T ARV MEE, [FTH
Y—ILEMEE T RBEWTOE—2 aVEBICIYBATWET,

BEXI7OVN BESFEDIEHRIZKXRYIC

IXREEREER

L2EDOREBERET. RAIvTEEEHIL BESTDRBELRAVH—
FYMAR—RT AV A TDEFIEVWELTVWE T RFELTPRE
7 MNAF—ZDERZIEL. UQEMEEAADETIRAL
TRENTELLIITDENTTWET,

IMVNO-REEE - BURIEE 2%

ISP(f 89—y MF—ER7ONAY) D5 E BE£ES, UQ
M EIY RO IR OBIRD. BEEEDRRET>TVWET.
N— M — R E—BICHEAM P Y —ERZ0OHHRIRYEH %
BREL. BB TO—GEEERLTESHLTVET.

I £2EICHERFHDIUQRR Y b ]

UQ mobileRA¥—h7+ Y PWIMAXIL — 4 —&EERICFICEST
BALWEETZIENEMRSvIHL BEe Y —EX ImKRICETS
BMAEZITBIENTEET,
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Business Segments

I TS'Z 'T’-Iﬁ' 1IEILB F“i Technology Division
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Business Segments

I IT- CX%B Fﬁ IT+CX Division
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Business Segments

I i /-I_s l/ - |\ liZILB F”i Corporate Division
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Message From UQ Members

I E" % Ii:ll:l-S F"a Sales Division
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Message From UQ Members

I E g& EB Fﬁ Engineering Division
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Message From UQ Members
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Development of Human Resources

UQA )y bk uQ Spirit
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UQ management is founded on our "UQ Spirit" management
philosophy. Yearly management policies are developed and
shared with employees every year in April and October.
Divisional policies, departmental policies, and personal goals
are all established on the basis of the yearly policies.
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uUQ Spirit Conceptual Diagram
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the project members) Formula of life and work
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Divisional Policies
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Personal Goals
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We launched an internal project to formulate our core business
philosophy and standards of conduct that form the UQ business
and founding spirit. This project resulted in the establishment of
the UQ Spirit concept in May 2013. Based on our previous
experiences and successes, we established 10 elements that
define the UQ Way, the type of company we are aiming to be,
and the values and conduct that our employees should embrace.
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We have distributed the pocket-sized UQ Spirit Booklets to all
employees to help guide employees in their day-to-day work.

Other awareness-building activities include work group meetings,
direct meetings with the management team, company-wide surveys,
and lectures by outside instructors.

In September 2015, we created the UQ Spirit Story Book, which is a
compilation of case studies from different work groups. Employees
voted to choose and award the best story.

We have also implemented a personnel evaluation system based on
the UQ Spirit to ensure that we continue to improve ES/CS as well as
contribute to society through the practice of this philosophy.
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uQ Spirit Booklet
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uQ Spirit Story Book
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As society in Japan continues to see a reduction of labor force
due to an aging society and low birthrates, UQ is committed to a
management strategy of creating an efficient workplace.

We launched the Smart Work Project in June 2016. Through this
project, we will review work methods and processes throughout
the company to increase hourly productivity and improve
employee skills to enhance our competitiveness.

PREYBOHKE KEIFRUN20E£T SBFEOREL. WXL

Promotion of morning-shift work No overtime past 8:00 PM Review of meeting procedures to create
more efficient procedures

BEARELIAVFLT > TDEA FHRIFERDA L * 71 ARBDES

Introduction of consultation services to help Improvement of annual vacation usage rates Improvement of office environments

review working methods
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Expansion of Telework
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Set up Smart Work KPI

Utilization of Robotic Process Automation
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= Smart Work Portal
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Development of Human Resources

Z 4:)1/7 Vi 700) HY U 'I%H. aj‘ Initiatives to Improve Employee Skills
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UQ aims for ongoing improvement of employee skills as the base
of human resource focused evaluations and training promotion.
Human resources are the greatest management resource. We
are able to improve productivity with an elite few and focus on
our human resources by striving to improve our employee
capabilities to their fullest potential.

We promote employee development around the three 3S
organizational and human resource strategy pillars; the UQ
Spirit, Smart Work, and Skill Up.
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Evaluation/training policies based on the UQ Spirit
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Introduction of work skill training
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Cafeteria type education training program (approx. 150 classes)

e-learning#ll & (#91307&EE) ICTHHEHIE AHNERINBXIEGE
e-learning program (approx. 130 classes) ICT training program Public certification acquisition support program

'ﬁ:$ O) Z :F)l/ Eﬂ: 1'% Work skill training

TUQAE Y Y M IEEEIHEDATI 2B LI B2D HARTIELEERE EMELT. (KRS HE AIESMNK 20X, 19FE L.
[SAT7)— NRBITTLEY TSy a7y TMEBIEERTE[SA7/—MNREBIHZ. TEVRATERLAFILEVWNMITSAR—|
(NE)ISENEBIN I EREBAERATEY. T—I5ATINSVADEREBELTVWET,

¥ O pirit

( UQREYw b

(S)mart Work Skill up
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UQ is proactively engaged in creating more employment
opportunities for those with disabilities. In July 2015, we opened the
WiMAX Farm at which two members of the staff have disabilities.
The farm manager supervises these employees.

Harvested vegetables are distributed among employees as part of
welfare benefits. Pictures of dishes made using the vegetables and
other comments are provided to the farm workers as feedback, and
employees also take tours of the farm as an opportunity for
employees to interact.We value these real contact points in addition
to the online world because we are a telecom company.

We will continue to create a friendly and invigorating working
environment for those with disabilities.

T4y IR S p—CHER(2015F78) HEBILLZRZRDKRTF
WiMAX Farm Opening Ceremony in July 2015 Employee farm tour
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Increasing Customer Satisfaction (CS)

TC S % é % TCS Committee
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In efforts to increase customer satisfaction, we have established
the TCS Committee that is run by the CX Planning Department.
This committee meets monthly.

We categorize the feedback we receive throughout the
customer life cycle and at contact points with UQ into five
categories; area, speed/quality, devices, fees, and service. We
setup Voice of the Customer (VOC) improvement review
meetings founded in the Customer Experience (CX) in an effort
to pinpoint and resolve issues in all areas, including top
management, and improve service quality.

We also deliver the results of these improvements based on
customer feedback to our customers through information on
our homepage, emails, and in other forms of communications.

Bgé i Customers
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Resolve pain
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TCS Committee
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Secretariat: CX Planning Department
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Sharing of CX Analysis Results Extraction and
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resolution of pain points Reflect on Homepage and in Customer Center
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Voice of the Customer (VOC) Improvement Review Meetings
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Customer Experience Value (CX) Analysis
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Sales Division IT-CX Division CSR Division
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Corporate Division

EFS %_I- é i t y '9 T Customer Center
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Study meeting for site managers and quality managers

The UQ Customer Center aims to provide better response and
support for customer inquiries.

In addition to providing better and more intimate customer
support, the Customer Center is also working to provide better
customer feedback on our service and communication quality.

BESEOTH/OLRTHRII—Vr——— %57
Analyzing the “Customer Journey” — customers’ behavioral processes

l:lﬁl:l g |-E.| J:/\ O) Hy U %E. Jj“ Quality Improvement

BESEDEDI>L FHICEERE - TVIPADIELIZART
2HBEL. KRERDIRTIVT7YIal—avIIMA R
AELELT>T HERRELTVET,
BEIED—DVEDDEFZARTNICL. JUSLDTEE
ICBBATED LD B -RifT-ERAN—fKE->TITYT
MERETOY I M EHEL RBICTHAVEZEEFSZIYT
BEICRYBATWET,

We investigate and perform field surveys every day in regards to
customer requests for communication quality and service area
expansion in addition to state-of-the-art three-dimensional area
simulations.

We value all customer feedback and work to build areas that can
be used more comfortably by promoting the “Area Quality
Improvement Project” as integration of construction,
technology, and operations in order to respond to even more
customer requests.

IY7YIal—y—TOEE
Using the area simulator

TRERETO T

Area Quality Improvement Project

|
REHR- A S ERE 1—-H—2H
mE R DR F : =47y b

ety 2 AR User Analysis

Needs Input
# E A
Engineering Network Oparations

BRIE e & ERIR 3R E
Engineering E ‘: h-ﬁ 2'6 Periodic Measu,rem':t

Construction [=] Locally
IY7REAN

Shift to Area Quality to
Respond to Customer
Feedback

iE A
Network Oparations

HEtT—9 2R
HibiR /R

. Statistical Data Analysis
Detegmination of ResponsegViethods] RIDeerioration Detection/Expansion]

FERFHERE

[nvestigation of Area Design Method i

HBIZLBZTVTAE

Area surveys by our employees
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Internal Control Systems

LHIE EHENSEESINIBETERARORVRE
HRBITLHLH.A—KRL—b-ANTFT UG ICH#EE
SHIREVATLOEBE - HFIEELREZREDO—D
ThHdEEZTWVWET,
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ICBEd2EARAHIICEDE. VT4 T7 VA BREF2
D74 EBVRVEB AMEELHET SO REHTH
TEENCRAIEEE R EZERBL. ANRAEZEREPDELT,
HROERICNYBATUVET,

As part of efforts to implement a more transparent
management and gain the trust of society, we believe
establishing and maintaining management systems that enable
proper corporate governance is one of the important
management issues.

Specifically, responsibility system regarding internal control was
developed to promote compliance, information security,
business risk management, and internal audit based on Internal
Control Systems Basic Policy agreed by The Board of Directors.
We are engaging in its effective operation led by the Internal
Control Systems Committee.

**EE*:%% General Shareholders Meeting

KE XIS - BCP (R F5 ik i 51 1E)

Contingency Planning and Business Continuity Plans (BCP)

UQT IR ABRELKECLPERNRELELERIC.BEESZIDE

EeRABRBRIZEELIAHELTFINESRBEE

(A YR DBREZRNRICEED, KERFICH T 54K
ZHIL . FBREREFHORA-RRERRTHLDHDDK

EXNMY a7 BCPERELTWVWET,

T KENERBICLIDLENDINROERRA L KEHFF
BPNLEXRERBICRT TORYBAZRELTWET,

KRR REREROR

UQ has formulated an Emergency Response Manual and a
Business Continuity Plan (BCP) to enable establishment of an
emergency response system to minimize damage to physical
assets and injury to human resources in the event of large-scale
disasters or accidents, ensure smooth continuation of business,
and quick recovery afterwards.

We also have emergency response training conducted by the
Emergency Response Center to further enhance our ability to
quickly respond to and recover from emergencies.

gem\RIcEESH, BESTTDERFZREICEIH

Rapid Recovery of Customer Communications to Minimize the Effect When Large-scale Disasters Occur
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Equipment Recovery

Response Team Recovery Response to Base Station Sites Throughout Japan

REWSAD SRZE ISR ED, EIBIS

Rapid Deployment and Recovery Response from Nearby Locations

Recovery Activities

ﬁ' gB F“?I - %‘ gB Each division and department

With more and more collaboration between different
types of businesses, newcomers are entering into the
telecommunications market.

‘ As a result, available services, devices, and distribution channels
INICHEW T —EZPIRKR. TLTEZDREF v RILA S have become diversified, which has led to many changes in laws

LOHEBEBEREDEODERARBHIVCEFIEDOEERELIHRWT and regulations to protect consumers.

WET, Uncertain business environment put businesses at increased

T BT AR  EERETOEE DS BATIC risk. We have to respond to rapid market changes, structural
o e e changes in budgeting, and competition which force us to quickly

BIPE-ERETORPHZLENBABOND RS FE respond to both quality and quantity improvements and meet

RIBOREPAMEEXEZED)AIDNEE>TETWVET, market demands.

CDEOIREEIBIEOHRA T, ERO—RL—KN-HINF U RIEE Amidst these business conditions, above proper corporate

ChY EEBEREOTOREORBERRICFryF L. B governance system must be in place to quickly discover and

WMARICEY  FEIVRIEZR/RBLIT,

BEFEISVPHRARER EBEOOATRL—YavdE
FEEIRENSDBERFEELITTERL, ﬁ%%ﬁh\b(b
BAEHERVNTWET,

resolve changes in business environments and issues to reduce
business risks.

KEWEARBIIBOKTF (2017428)

Emergency response training (February 2017)

AREM B R EINROKRTF

Mobile Base Station Installation and
Operation Training

UQEHEMF

UQ vehicle-mounted mobile base station
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Corporate Profile (As of June, 2019) Performance Data

% UQIdIazZ#/—ravA%A4t .
= =] 27,531
Corporate Name UQ Communications Inc. J“J:ﬁo);ﬁg 317,871 327,53
Shiftin net sales (B4 F M) (Millions of Yen)
o 300,000 —
gl iz 20074 8H29H
Date of Establishment August 29, 2007
241,010
KRR R E EE
President Takashi Suga
200,000 191,983 —
EREBLIVERE RS 1,42018H
Capitalization JPY 142 billion
128,867
HtEH 490% 97,445
Number of Employees 490 100,000 [
A4t FR7E i RRMAEXBE_TEI6HELS RINMA—ANTVET—
Head Office Shinagawa East One Tower, 2-16-1 Konan, Minato-ku, Tokyo
RS JbBE R s, RAL S, PERSZ S, BrE 2 IS RE . SRS, °
Sales Office Hokkaido Branch, Tohoku Branch, Chubu Branch,Kansai Branch, Chugoku Branch, Kyushu Branch, 20135 2014%E 2015%E 2016%E 20174E 2018FE
_ _ FY2013 FY2014 FY2015 FY2016 FY2017 FY2018
JbFESE KPR MEE SRR
Hokuriku Branch, Shikoku Branch
FEKE KDDItk X &4t
Key Shareholders KDDI CORPORATION
RAAREHFEKI
East Japan Railway Company
REokAatt
KYOCERA Corporation
A KIS VI —T R4t ZHEHDHEZ (WIMAX) 32,768
Daiwa Securities Group Inc. Shift in contract numbers (WiMAX) (B07:F44) (Thousand)
N I, - 29,334
KA =ZFUFIERIT 30,000 |
MUFG Bank, Ltd
24,806
B
Wm—& Yot (FLIR)
Offi Hokkaido Branch(Sapporo) 20,000 -
ices 18,048
9,543
JbpESE AT (£3R) 10,000 |
Hokuriku Branch(Kanazawa)
\ RALZE (LA)
hESE (E2) N Tohoku Branch(Sendai)
Chugoku Branch(Hiroshima) ™\ ): 4,014
MR IE (F& ) o
Kyushu Branch (Fukuoka) ijﬁ E)uf?if:lel()shinagawa)
s g RS (R EE) 0
Chubu Branch(Nagoya) 20135FE 2014%E 2015%F%E 2016%E 2017%%F 2018FE
BT E (KPR) FY2013 FY2014 FY2015 FY2016 FY2017 FY2018
Kansai Branch(Osaka) Kt @474
MEEZER (ER)

Shinagawa Head Office

% Shikoku Branch(Takamatsu)
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Corporate Officer (As of June, 2019)

HX ﬁﬁ ?ﬁ . %Ef& Director, Audit & Supervisory Board Members

RER@RHUE
E EE

President, Representative Director

Takashi Suga

DMFERATRERAR

il =

Executive Vice President, Director
Katsuya Yokoyama

EBEER
1BH B=

Audit & Supervisory Board Member
Toshiyuki Sakurai

R o19x6nmE)
Organization Chart (As of June, 2019)

AR B—

Shoichi Aoki

)38 kS

Outside Director

BN )

Satoshi Shiohara

# 54 XE

Outside Director

AR BE

Atsushi Akagi

) 38 RS

Outside Director

A [l

Takeshi Saitou

#HAEER
Outside Audit & Supervisory Board Member

Eik F

Junya Satou

HAEER
Outside Audit & Supervisory Board Member

*ﬂ/lﬁ'?ﬁé Corporate Officer

EH HZ

Naoyuki Asai

HITRE ERWAR

Corporate Officer, General Manager of Engineering Division

Af f2—Ep

Kenichiro Uchimura

BiTRE EEHMAR
Corporate Officer, General Manager of Planning Division

Eft foiE

Norihiko Nishimura

HITHRE IT-CXHAR

Corporate Officer, General Manager of IT*CX Division

Al E2

Yoshiyuki Nishikawa

#1T&®E CSRHMAR

Corporate Officer, General Manager of CSR Division

FE IEA

Masahito Nakanishi

BITIRE RWHMAR

Corporate Officer, General Manager of Technology Division
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‘ General Shareholders Meeting ‘

‘ Board of Directors ‘ ‘ Audit & Supervisory Board ‘

‘ Chairman

‘ ‘ Audit & Supervisory Board Member ‘

‘ President ‘
|

‘ Management Committee ‘

e

Sales Division

F

Sales Strategy & Marketing
Department

4 Sales Planning Department

4 Sales Promotion Department

<{ Sales Department 1

4 Sales Department 2

<‘ Sales Department 3

Solution Development
Department

—{ Engineering Division }—

Engineering Strategy
Department

Area & Quality Design
Department

*‘ Engineering Department 1 |

«‘ Engineering Department 2 |

Engineering Public Relations
Department

Engineering Management
Department

—{ Technology Division }—

Technology Strategy &
Planning Department

«‘ Network Technology Department |

<{ Network Operations Department |

Transportation Systems
Department

—{ Planning Division }—

«‘ Corporate Planning Department |

Business Development
Department

_{

4{

e Govemment & Industrial
R e F Affairs Department |
Legal & Risk Management
Department
IT*CX Division }—% CX Planning Department |

~‘ IT Systems Department |

4{ Corporate Division }»

General Administration &
Human Resources Department

<{ Accounting Department |
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